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The raison d’être of the Lab
is to gather feedback from 
Canadians,  stakeholders and 
internal clients to  find new 
insights intoESDC’s work.
These insights then fuel  
collaborative conversations
to develop new approaches 
that are responsive to  the 
needs of Canadians.
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The Lab’s Third Major Project

DESIGN CHALLENGE
To increase uptake of the Canada Learning 
Bond and better understand  perceptions of 

education and financial decision making 
among low income  families to improve ESDC

programs.

CANADA
LEARNING  

BOND



Today’s Challenge:  Working with Prototypes  



Empathy in action

Meet Alyse
Charlottetown, PEI

Alyse is a single mother of three, age six, five, and one. 

“It’s hard [to re-enter the workforce] when 
you’re home, especially on [social] 

assistance, because daycare subsidies 
require that you provide two paystubs 

before they will cover anything.”

“Education is important for me for my kids, 
because I don’t want them to have to walk 

in my shoes.” 

“You feel more comfortable knowing 
that it’s a little burden off.”



What We Heard: Focussed Insights
Awareness is an issue. Many of the families that we spoke with were not 
aware of the CLB, but when they heard about it, they wanted it. 

Promoting the CLB requires a community-wide effort. We spoke to a 
wide range of community organizations that see a need to support parents in 
their journey. They tend to promote the CLB as a benefit. 

It’s complicated: the messaging, choices, and process can be     
overwhelming. As people navigated through the journey to get the CLB, they 
encountered different layers of complexity.  

Parents need to feel safe when investing for their children. As the 
CLB could be tied to an investment vehicle, some families could encounter 
different forms of risk along the way. Also, as new initiatives are considered, the 
unique needs of low income families need to be taken into consideration. 

Aspiration isn’t enough. The systemic barriers to education are too hard for 
some families to overcome alone. 



What We Heard: Broader Insights
People aren’t finding their path. Some parents are not finding their career 
path in life. This is resulting in lost potential for themselves and Canadian society. 

The needs of the present compete with the needs of the future. 
Some low income families are in survival mode, struggling to survive their 
present circumstances. With that, it is incredibly difficult (mentally and 
physically) for them to plan for the future. 

For some, saving face takes precedence over thinking about the 
future. Topics such as finances, education, and career development/upskilling 
are closely intertwined with identity and emotional wellbeing. Conversations 
around these topics can cause discomfort and vulnerability in many teens and 
parents. 

Foundational Identification is necessary for full participation in 
society. Access to ID is a significant barrier for some, in particular Indigenous 
peoples. In most provinces, there is a cost to applying for a birth certificate, 
which can make the difference in access for low income families. 





We had conversations to discover which ideas might be  
impactful and are doable
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Low hanging fruit: worth a reach

Consider: longer-term potential Quick Wins: Just Do It

Fool’s Gold: continue root cause 
analysis

Consider cost/benefit
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Workshop: Testing Ideas

Choose a table topic or suggest one of your own
Table 1. RESP Gift Card
Table 2. Post-Sign up Relationship
Table 3. Engaging Children
Table 4. Chatbot
Table 5: Messaging
Table 6. Open Prototyping

Nominate a Notetaker!  Open Your Envelope. 

Walk through the experience. Challenge it, improve it. 
What could go right, what could go wrong?

Record your key takeaways. Report Back



Innovation Tools and Method are available on the 
Lab’s GCcollab site. For access  email: 

NC-LAB-GD@hrsdc-rhdcc.gc.ca

Teresa Bellefontaine
Team Lead, Full Design Projects
Teresa.Bellefontaine@hrsdc-rhdcc.gc.ca

@TeresaTopics

Monica Soliman
Research Advisor, Behavioural Insights
Monica.Soliman@hrsdc-rhdcc.gc.c

@Monica_E_G

#ESDCInnovationLab

How can you reach us?
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