Catholic Family Service at the
Louise Dean Centre

ABLE FINANCIAL EMPOWERMENT CASE STUDY
Financial Empowerment
initiatives we are offering:
✔ Financial literacy/education

Financial coaching
RESP capacity building
Tax filing and access to benefits
Access to fair financial productions
✔ Other: Matched Savings

Other:

The opportunity
Catholic Family Service (CFS) identified that parenting and pregnant adolescent mothers needed support with basic needs to
help them break the cycle of poverty that many of them had been living within. At that time, Momentum had been coming
into the Louise Dean Centre (LDC), a high school for the young moms, to provide workshops around financial literacy (FL).
CFS built capacity within a role at Louise Dean Centre to be better able to sustain financial literacy support with young moms
on-site. Momentum entered into a partnership with CFS in 2011 to provide Youth Fair Gains (YFG), a matched savings
financial literacy program. This program was intended to build capacity within CFS to help young women better meet their
basic needs in conjunction with the social work team, whose focus is on addressing their mental health.

Our story
The first year, Momentum took the lead on group facilitation in YFG with support from a CFS staff member. The program was
offered on-site at LDC; all administrative duties were held by Momentum. Eighteen workshops were offered in the first year.
Some of the challenges faced by the undertaking of this program were: staff turnover, and funding to allocate staff time to
the project. In the first three years, we had four different staff involved with co-facilitation. Dedicating a staff to Transition to
Independence including financial literacy allowed CFS to take over facilitation of the program in year 4, with support from
Momentum. It was recognized that our client group was unique, and there was difficulty maintaining attendance for the
program. One of the strategies implemented was to reduce the number of sessions from 18 to 12. Client engagement and
incentives were seen as an important part to maintain participant commitment. Incentives such as: awards for good
attendance, sessions on gift making, and motivation/overcoming obstacles were integrated into programming. We continue
to consult Momentum when needed, and are part of the Matched Savings Community of Practice - one of 6 FE initiatives
under the Financial Empowerment Collaborative. Two years ago, we were able to expand the program to include the Father's
Moving Forward (FMF) Program. The Dad's Money Management (DMM) program was offered to young dads over 5
consecutive weeks, with the opportunity to save over 6 months. This program is part of the initiative with the FMF research
project, which is looking at increasing father's involvement in their children's lives, and reducing domestic violence.
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Our impact
Over six years, we have provided six YFG programs to young mothers, and two DMM programs to young fathers. Clients are
moving from being debt-ridden to having savings.
The client impact can be seen through one of their statements below:
"I’m doing so much better with budgeting – I can actually handle my money, and not overspend. I now think about my wants
and needs.
I spend more time in a store deciding what I need, and I make a list before I leave my house. Changes I’ve made since
starting the program: I've opened a savings account for YFG, and a TFSA!
I am currently waiting for a birth certificate arrive, so that I can open an RESP for my baby. I started saving $50/month for
YFG, and have $50 in my TFSA. I also have an emergency account."

Funding and sustainability
The Youth Fair Gains program was embedded within the Transition to Independence position at Louise Dean Centre,
provided through Catholic Family Service. Incorporating the delivery of the program within a full time staff person's role has
led to increased consistency in the provision of the program and the quality of the implementation of the curriculum. The
partnership with Momentum has been critical to the sustainability of the Matched Savings component of the program. The
ongoing funding and collaborative network of support provided by Momentum has contributed to the sustainability of the
program for the young moms and we have accessed private as well as corporate donors to deliver the service to young dads.

Words of wisdom
- An increase in education around
financial literacy increases an
individual's self worth, and gives
them the confidence to make
changes in other areas of their life.
- Collaborate with other agencies in
the community who are doing
similar work.

Looking ahead
Catholic Family Service will continue to collaborate with, and learn from other agencies who are part of the Matched Savings
Community of Practice, under the Financial Empowerment Collaborative in Calgary, AB. We will continue our commitment to
financial literacy and matched savings with the aim to increase the number of graduates in both our YFG and DMM
programs. Together, we can support more young parents in breaking the cycle of poverty.

Contact
Transition to Independence Coach: Rachael Flett - Catholic Family Service at the Louise Dean Centre rachael.flett@cfs-ab.org 403-777-7635
Managing Director: Sherry Hiebert-Keck - Catholic Family Service at the Louise Dean Centre sherry.hiebertkeck@cfs-ab.org 403-777-7635

