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ABLE FINANCIAL EMPOWERMENT CASE STUDY
Financial Empowerment
initiatives we are offering:
✔ Financial literacy/education

✔ Financial coaching

✔ RESP capacity building
✔ Tax filing and access to benefits
✔ Access to fair financial productions

✔ Other: Matched Savings

Other: Basic Needs Assistance

The opportunity
Calgary formed a multi-sectoral financial literacy collaborative in 2011 with funding from the United Way for secretariat
support. The collaborative identified financial literacy needs in the community and organized initiatives to address those
needs. When we learned about the Financial Empowerment work going on in the US we were inspired to find out how they
were achieving such meaningful results. What we discovered was that we were doing very similar work here in Calgary but
on a much smaller scale. Our collaborative was already working on five goals which aligned almost perfectly with the five
pillars of financial empowerment. We were motivated to know that our collaborative was on the right track, but we needed
the financial empowerment framework to increase the size and impact of our work.

Our story
In 2012 when Momentum first learned about Financial Empowerment (FE) the lights went on! We knew we could replicate
this in Canada so we set about adopting Financial Empowerment as the framework for our already existing financial literacy
collaborative in Calgary. This meant we could continue moving forward in much the same direction, but now we could use
the momentum behind the FE movement in the US and rely on their research and results to help us build credibility for the
work we wanted to grow. The biggest turning point was hosting the 2013 ABLE conference, using Financial Empowerment as
its theme. Prosper Canada was instrumental in getting Jonathan Mintz, founder and co-chair of the ground-breaking
‘Mayor’s Cities for Financial Empowerment (CFE) Coalition’ to speak at the conference and meet with key members of our
local city administration, community groups, and provincial government. One of our greatest assets was Calgary’s poverty
reduction strategy, Enough for All. Our financial empowerment work nestled beautifully under one of the goals of the
strategy and gave us a tangible connection to reducing poverty in our city, enabling us to garner support and profile for our
FE initiatives. We use a collective impact approach, which we couldn’t do without funding for backbone support from United
Way and Prosper Canada, who together with the City of Calgary, are the largest funders of our six initiatives. We’ve worked
hard to create a multi-sectoral plan that gives us focus, direction and credibility. We harnessed the expertise and activity
already at work in our city and brought people together under a common agenda to fight poverty in Calgary.
ablefinancialempowerment.org

Our impact
108 organizations are connected to the FEC through our six pillars of work and 9,434 Calgarians living on a low income have
accessed FEC programming.
Our 2016 results include:
Matched Savings: 5 new agencies are offering matched savings opportunities to 186 people and providing $105,000 in
matching funds
Education Savings: 713 RESPs, valued at $365,000, have been opened through 14 partner agencies
Safe and Affordable Financial Products: 2 mainstream financial institutions have developed payday loan alternatives
Taxation and Benefits: 4,602 tax returns filed by 265 trained volunteers, resulting in $3.45M in refunds
Financial Coaching: 62 front line staff have been trained through Bow Valley College and 7 agencies have been funded to
begin providing coaching in 2017
Basic Needs: 1,547 one-time grants issued for a total value of $663,392

Funding and sustainability
United Way and the City of Calgary have been the biggest funders of our Financial Empowerment work in Calgary. We
continue to build the case for Financial Empowerment investments on a provincial scale and in 2016 we were chosen as one
of Prosper Canada’s five national Financial Empowerment Champions which came with funding that’s allowed us to increase
our backbone support. We believe the key to sustainability is providing financial support to the agencies integrating FE into
their daily work with participants, and providing backbone support to our Financial Empowerment Collaborative to keep all
the pieces connected and moving forward together.

Words of wisdom
* Leverage the assets you already
have in your community
* Connect to your municipal or
provincial poverty reduction
strategy
* Find funding to provide backbone
support and pay community
partners for their leadership and
outcomes
* Use the credibility of others

Looking ahead
Our work has been guided by an Operations team comprised of agencies involved in delivering our six initiatives and they’re
constantly looking for ways to work better together for greater impact. Our vision is to have Financial Empowerment
embedded into large systems so that the greatest number of people can benefit. To do this we’ve formed a ‘Systems’ team
to lead the integration of FE into systems such as social housing, health systems, community hubs, etc.

Contact
Operations Team Secretariat: Carlen Scheyk, Momentum. carlens@momentum.org 403-204-2665
Systems Team Secretariat: Susan Brooke, United Way. Susan.Brooke@calgaryunitedway.org 403-410-1933

