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ABLE FINANCIAL EMPOWERMENT CASE STUDY
Financial Empowerment
initiatives we are offering:
✔ Financial literacy/education

Financial coaching
RESP capacity building
Tax filing and access to benefits
Access to fair financial productions
Other:
✔ Other:

The opportunity
Money Matters, the forerunner to Money Matters for Newcomers and New Canadians, was launched in 2011. It is a financial
literacy program based around small-group discussion and interactive activities. Our hope was that Money Matters would
reduce anxiety in dealing with financial institutions. After running Money Matters for four years, ABC saw an opportunity to
expand the program for an audience of newcomers and new Canadians. We saw a group that had a demand for financial
literacy, and that could benefit from the approachable design of our programs. However, ABC realized that the original
Money Matters would not work as well with newcomer communities. It assumed prior knowledge about Canadian financial
institutions that may have been disorienting. Our organization needed to modify the program significantly.

Our story
In developing the new program, ABC benefited from Prosper Canada’s research into financial literacy for newcomers and
new Canadians. ABC adapted Prosper’s content along the lines of the original Money Matters program—employing the same
emphasis on reducing learner anxiety around financial matters.
ABC made a handful of changes to the original format. Money Matters for Newcomers and New Canadians assumed less
prior knowledge of Canadian financial institutions. The program goes into more depth about institutions and vocabulary that
may be disorienting for someone who is new to Canada.
Stakeholder feedback helped ABC expand the program further. For example, host organizations underlined that credit is an
unfamiliar concept for newcomers from predominantly Muslim countries. This input led ABC to develop a reference sheet on
Islamic banking for volunteers.
Money Matters for Newcomers and New Canadians is delivered in the form of small-group workshops, led by TD Volunteers,
whom ABC provides with training prior to the workshop. Learners work through two separate workbooks: "Banking and
Saving in Canada" and "How to Build Credit in Canada." ABC sends the workbooks to host organizations, where the
workshops are held, free of charge. By applying the framework of our original Money Matters content and adjusting it to the
unique needs of these communities, ABC has created a program that boosts knowledge and confidence.
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Our impact
Money Matters for Newcomers and New Canadians has brought about substantial changes, both for learner communities
and for our organization. Since launching the program in 2015, communities across Canada have hosted nearly 200 sessions
of Money Matters for Newcomers and New Canadians, reaching almost 3,300 learners.
Initially offered only in English, the program workbooks are now offered in French and Arabic. Host organizations often
provide translators, allowing the program content to reach speakers of a host of other languages.
Feedback from host organizations and learners has been overwhelmingly positive. Pre- and post-workshop surveys have
indicated that, after completing the program, learners are more likely to make positive changes to the way they manage
their finances than they were before the workshop.
In developing Money Matters for Newcomers and New Canadians, ABC learned that there is no single correct approach in
promoting financial literacy--one size does not fit all. Financial literacy education needs to be adapted in order to fit the
needs of the audience.

Funding and sustainability
ABC expects that the demand for Money Matters for Newcomers and New Canadians will only continue to increase. Our
organization hopes to have run 790 workshops between 2017 and 2019, with the goal of reaching 12,000 learners.
ABC intends to pursue several different strategies to meet this demand: relying on word-of-mouth sharing from
organizations that have already run the program, outreaching directly to relevant organizations, and leveraging ABC’s
already considerable presence in local and national media.
ABC is also making a particular push to grow the program in French-speaking Canada.

Words of wisdom
Helping people develop confidence
is such an important part of the
learning process. Without
confidence, people will not ask the
questions they need to gain
knowledge.
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Looking ahead
Financial literacy will remain a substantial focus for ABC. Between all three programs in ABC’s Money Matters suite (Money
Matters, Money Matters for Newcomers and New Canadians, and Money Matters for Indigenous Peoples), our organization
intends to reach 40,000 learners between 2017 and 2019.
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